
10 to create a mentally healthy business
CruCial Keys

- from horrific to terrific

1. create Positive mindsets

These 10 Key Elements cover all the critical areas of creating mentally healthy and resilient staff, great interpersonal 
interactions and systems to protect the business and the managers from the full range of emotional, behavioural and 
mental health struggles in their staff. The outcome is a thriving, high quality, mentally healthy workplace that is also 
more profitable, happy and drama free, with staff that are positive, healthy and enthusiastically productive.

These keys dramatically improve:-
• Business Systems 
• Staff performance with self-perpetuating improvements over time
• Staff productivity, communication, mental resilience, stress and even depression. 
• Staff retention, engagement, absenteeism, presenteeism
• Customer service 
• Satisfaction with staff conflict
• Performance Management of staff by Managers
• Medicolegal and Workcover Caims fade away

Enjoy working in a happy, healthy workplace with supportive, resilient staff that are more easily managed, and watch 
your profits grow exponentially.

POWERING YOUR BUSINESS TO NEW HEIGHTS

All staff need to understand and learn the steps to recognise their own 
negative thoughts and how to flip those into positive alternatives. The 
three-step process to do this is Stop, Drop and Roll – “Stop” the thought, 
“Drop” it by eliminating it in some way and then “Roll” it into a positive 
alternative. 

E.g. After making an error someone thinks “I’m so stupid!” Immediately 
imagine this being caught in a net, destroyed by a bazooka and then 
flipped into the positive alternative thought, “I am really clever but just 
need to practice this task more until I master it.”

This process results in increased optimism, mental resilience and even 
stress, anxiety and depression are improved!  These processes are fully 
explained in the TUFMINDS programs.
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Developing a set of Cultural and Behavioural Standards for the 
business is essential and must be followed by the most senior staff 
and owners right down through the hierarchy. If standards are not 
set and upheld at the top, they are unlikely to be followed through 
the ranks.  These standards need to involve not just the actions 
or words being used, but the intention and effect of these actions 
and words. 

Therefore, just saying something that is the truth is not acceptable 
if the effect is to undermine or denigrate the other side or it is 
negative.  If the intent is not to empower and strengthen the other 
person, then the approach must be changed.  Everyone should 
maintain the “Best Version” of themselves and be a “Class Act”. 

The principle of taking “100% Responsibility” for each person’s 
actions is critical with mistakes and errors recognised fast, 
appropriate apologies made and the errors fixed fast.
TUFMINDS programs have 15 developed culture statements that 
are extremely effective and develop high functioning teams.

3. develoP insPiring cultural and behavioural standards

2. avoid drama, gossiP and sarcasm
Drama, gossip, sarcasm and denigration need to be actively 
prevented in the workplace (and preferably in our whole lives). 
These actions are all based on undermining others, so there 
is always a loser and someone who feels terrible. This, in 
turn, causes the atmosphere in the group to be negative and 
unpleasant. 

Within the workplace, establish the understanding that gossip, 
sarcasm and denigration are all unacceptable behaviours and 
any communication should be focussed on the problem being 
addressed whilst avoiding personal attacks.

Also, any discussion about negative events should be focussed 
on the positive side, e.g. “the process will work much better 
when…”, or “for this job to be done efficiently, we have found a 
really good way of handling it is to….”

POWERING YOUR BUSINESS TO NEW HEIGHTS
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5. establish Positive communication strategies
Positive communication can be based on the following culture 
statement:-

“I always speak positively of my fellow team members, clients and 
the business in both public and private.  All my words are for good 
purpose, using positive and empowering terms.  I do not use or listen 
to gossip, profanity, sarcasm or derogatory language and I will only 
speak constructively. I greet and farewell people using their names 
and take responsibility for responses to my communication.”

This immediately addresses multiple areas but staff (and especially 
managers) should also be taught the skills of asking questions and 
not reacting emotionally. Asking questions allows the manager to 
understand the other person’s perspective, knowledge level and 
attitude before intervening. Once these positive cultural standards 
are in place, getting the person to reflect if they are upholding these 
standards usually results in the person self-correcting and the 
manager does not have to tell the person anything!

POWERING YOUR BUSINESS TO NEW HEIGHTS

4. Positively managing mistakes
Mistakes and errors will always occur in any business or 
workplace. The way they are handled will determine if the 
mistakes keep happening or are prevented in the future. 
Create the non-judgmental approach understanding that 
80% of errors are caused by system errors and only 20% by 
human error. Typical system errors are inadequate training, 
inadequate information or data, inadequate time, inaccurate 
communication or practical systems that prevented completion.

Take 100% responsibility for the error to the customer, apologise 
immediately and offer the plan to fix the problem.  When the 
process is to recognise and report all mistakes and near 
misses early without personal risk, they can be investigated to 
find the underlying cause and when the cause is human error, 
the individual can learn from their mistake and avoid doing it 
again. Share the correct process with all staff so others do not 
make the mistake themselves and only when mistakes are 
being repeated by one person should that person be targeted 
to explain their repetitive failure.
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POWERING YOUR BUSINESS TO NEW HEIGHTS

Workplace bullying is defined as the “repeated and unreasonable behaviour 
directed towards a worker or group of workers that creates a risk to health and 
safety”. The most common risk is mental health but, there may be physical 
risks and the most common examples are:
• abusive or offensive language or comments
• aggressive and intimidating behaviour
• belittling or humiliating comments
• practical jokes or initiation
• unjustified criticism or complaints

It is important to differentiate what is bullying and what is “reasonable 
performance management”. Reasonable management action taken in a 
reasonable way is not workplace bullying and the conversation needs to 
be constructive and supportive, focussing on the positives as well as the 
negatives. It should not be humiliating or demeaning to the worker.

If the positive communication processes explained in the TUFMINDS program 
are used, bullying and harassment would not be an issue.  Always focus on 
the problem without making it a personal attack and always ask questions 
that move the employee to address the issues themselves.  This is often an 
effective no risk solution for performance management.

If you are affected by possible bullying and harassment, get the company 
policies on it and let the person know how their actions are affecting you 
– sometimes they have no idea of the impact their actions are having. If 
that does not cease the problem, go to higher staff in the organisation or 
get assistance from statutory bodies that support workers in your state or 
country.

6. Positively manage conflict and comPlaints

7. Prevent bullying, harassment and discrimination

Managing these difficult and emotionally charged situations takes 
considerable skill, but in following the TUFMINDS principles, these 
situations are made much easier and defused effectively.

Firstly, do not react emotionally, no matter how contrary the opinion is 
that is being presented to you. Be patient and get all the information by 
asking questions until the person’s position and logic is fully understood.  

Secondly, apologise early without taking liability for the problem, e.g. 
“I am really sorry that you are not happy with the service you received 
from us. Please can I get more information to find out exactly how this 
situation occurred as we always aim to provide the highest-level service 
possible.” 

Take the complaint seriously and offer to fix the problem if that is possible, 
even if external parties were involved. You need to be on the customer’s 
side to fix the issue.  Never answer back in any situation when you are 
still emotionally upset.  Logic is usually lost and the common reaction 
to attack back would escalate the conflict. So, “Respond, don’t React”. 
Respond with logic and a calm fact-based answer and only respond 
when you are unemotional and know all the facts.

If the conflict is about attitudes or beliefs that are not the same as your 
understanding, good phrases to use are,  “Interesting that you should 
see it that way”, “Have you ever considered….” and “Would you be 
willing to consider….”
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POWERING YOUR BUSINESS TO NEW HEIGHTS

Establishing the Cultural and Behavioural Standards in your business 
acts as the foundation for high functioning individuals and maintaining 
the highest standards in the workplace. They also act as a great 
baseline to reflect on actual behaviours that have occurred and 
how they measure up to these standards. Managers can use these 
standards to handle performance and disciplinary processes – just 
ask the employee how their behaviour in the situation matched up to 
the standards and usually they will recognise their own shortcomings. 

With further questions, even offer how they need to change their 
approach for a better outcome. The managers job is made dramatically 
easier and this process takes the pain out of performance management 
processes!

The interview process can use the Business’ Culture Statements to 
assess how good a fit your potential employees are. Getting them to 
read and comment on their view of the standards allows the interviewer 
to judge how positive and supportive this person is. The candidate 
should be strongly supportive of the concept whereby ambivalence 
would be a big red flag. 

There are several other interview strategies that assist with 
performance management in the future and these are also fully 
explained in the TUFMINDS program.

8. Protect your business from mental health crises

9. effective staff management

With one in five people being affected by mental health issues 
at any time, every business needs to have the strategies in 
place to deal with mental health crises in their workforce or 
with their loved ones. It is critical to have these processes 
planned in advance because if a serious event occurs (like 
suicide), everyone is so upset that logic is often lost and the 
solutions are not immediately apparent.

The critical systems to have in place are:
• Established written policies (well known and discussed 

with all staff)
• EAP services for individuals and early in-house 

psychological counselling (group based and individually)
• Eliminate any stigma of mental illness – speak openly 

about it just like skin cancer or healthy diets
• Have flexible return to work options 
• Communicate openly and regularly with the person 

affected: ask how the business can help
• Mobilise social connections and external groups
• Encourage participation in activities and hobbies
• Encourage relaxation and positive mindfulness – yoga, 

meditation, TUFMINDS processes
• And others 

The TUFMINDS program explains these Crisis Management 
Guidelines more fully as well as providing the essential 
systems to have in place to actively create a mentally healthy 
workplace and this is the only program that actively reduces 
depression, anxiety and stress scores.
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POWERING YOUR BUSINESS TO NEW HEIGHTS

Anyone suffering from mental health issues need support and 
assistance. Mental illnesses are just illnesses affecting our thinking 
and just like high blood pressure or asthma may need treatment. 

There is no need to fear it or be embarrassed by mental illness as 1 
in 5 of us are affected at some time! So, talk openly about it because 
treatment works and it is not something to keep hidden.

In the workplace, openly ask each other how you are going, and 
watch for signs of mental illness. These may be poor performance, 
lack of coping, withdrawal, irritability, arguments, increased sick days 
or excess alcohol or drug use. 

Relationship breakdown, alcohol excess and isolation are warning 
signs for high risk of mental illness or suicide.

To find the full details on what to look for and how to ask the questions 
about suicide or mental illness, watch the FREE TUFMINDS modules 
on your smartphone. Download TUFMINDS from the Google Playstore 
or the Apple App Store.

10. effective leadershiP to engage and motivate staff

11. (bonus) recognise and suPPort those at risk of mental illness

Engaged and motivated staff are more loyal, productive and 
supportive of each other. It is the leaders that have to cultivate 
the atmosphere and create that engagement, and this is achieved 
in a number of ways. Interestingly it is not always money and 
financial rewards that motivate staff – personal recognition and 
acknowledgement in public to peers is one of the most effective 
strategies and costs nothing! 

Be specific about why the person is getting the recognition or 
award so others have a clear idea what they should also be 
doing to get recognised for thier efforts.  Expand that inhouse 
recognition to websites and social media so all your employees’ 
friends and family can see the award, and this engages customers 
and external support.

Managers and Supervisors, on a regular basis, should be telling 
each staff member “what they are doing right” openly in the 
workplace. This can also be used to guide other employees who 
are doing something in a less than ideal manner, so they learn 
how they should be doing things – obviously this avoids needing 
to tell someone off or have to pull them into line.

Encourage social connections within staff groups because this 
is where the group connections and comradery can be so strong 
that individuals will support each and the business far beyond 
normal levels.

Managers need to know what each person in their group needs 
and what motivates them so they can push the right buttons for 
those people and maintain high staff retention rates. 

A true leader helps each person achieve what they want and the 
benefits flow to everyone including the business in the longer 
term!
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all of these toPics are covered in the...

click the website below links to learn more!

Other impOrtant issues

• Effective Interview Processes

• Best Version of You / Class Act

• Business Tree Analogy (Getting staff to treat the business like it is their own)

• Stress Reduction and Managing Insomnia 

• Mental Illness and links to Drugs and Alcohol 

• Boost Mental Wellbeing

• Understanding Depression, Anxiety and Stress

• Recognise Signs of Suicide and Know the Actions to Take
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